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Client Driven Learning
Achieving Personal Excellence (APEX)

Introduction

"The future of organisations depends upon their ability to 

create emotionally mature environments." 

This event provides opportunities for participants to develop specific behavioural skills which will be of lasting value to them at work.  The facilitators create an environment in which participants can focus on achieving personal excellence at work.  Emphasis will be on practice: theory will be used to underpin application.  Throughout the week, reference will be made to real work circumstances and dilemmas.  Participants will be encouraged to learn from each other and to take the opportunities presented.  This approach depends upon willingness to tackle developmental behavioural issues judged by the participant and Network Rail to be of importance to the success of their business.
Objectives

On completion, the participant will be able to:

1. Commit to taking personal responsibility for learning and behaviour

2. Describe and practice effective behaviour in a range of settings

3. Describe their own behavioural preferences
4. Explain how to approach differences in behavioural preferences in others.

5. Identify personal performance barriers and ways to deal with them.

6. Demonstrate choice and use of appropriate skills and behaviours,

e.g. in personal organisation; interpersonal relations; working in formal and informal groups and teams; and handling meetings, large forums and conferences.

7. Apply knowledge and skills to better manage organisational complexity.

8. Implement a personal plan of continued personal improvement.

Pre-work

A meeting with the participant and their line manager or mentor to review development goals is required prior to attendance.  At this review, they will agree a set of specific personal behavioural objectives, written down as a learning contract, which may extend beyond the known requirements of the current job. Material is available electronically.  Currently delivered by email, it will be available on the  web site shortely
Event timetable

This event is specifically designed to allow each participant to achieve their personal learning goals.  As such, much of the timetable is co-designed by the participants and the facilitators with the students taking equal responsibility for the design and co-learning.  This reinforces the messages that are inherent to the event, notably Personal Authenticity and self responsibility.

The beginning of the event sets the scene and assists the participants in the transition from previous learning events to this way of working.  At the end of the event, participants create their plan for achieving their goals back at work.  An alumni site will be available on completion.
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